HEI Leadership Forum

Sharing our strengths

Featured Speaker: Jake Raymer
President, Institute for Enterprise Excellence

AGENDA
Tuesday, October 24, 2017

Hagerty Center, 715 East Front Street, Traverse City, M| 49686

Today’s Objectives
e Provide shared learning experiences for all leaders related to our Lean Transformation Driving Strategy

e Ensure that all Munson Healthcare leaders are equipped with the knowledge needed to practice Lean
Principles

e Provide a forum for building and strengthening relationships and sharing knowledge across the system

Time

8:30-9:30 am

Topic

Registration & Networking

Speaker(s)
Coffee/Tea in the lobby

9:30-9:40 am

Welcome, Agenda Review, Logistics

Anne Vekaryasz

9:40-10:00 am

Managing Change in an Evolving Health Care
Environment and the Importance of Lean
Transformation

Ed Ness
President & CEO
Munson Healthcare

10:00 — 10:30 am

Lean Transformation at Munson Healthcare:
Success Stories and Opportunities

Al Pilong
President, Munson Medical Center
COO, Munson Healthcare

10:30 —10:45 am

Break

10:45-12:30 pm

Lean Leadership Principles: How to
Transform Your Tools and Systems to Achieve
Engagement and Buy-in

Jake Raymer
President
Institute for Enterprise Excellence

12:30-1:15pm

Lunch & Networking

1:15-3:15pm

Lean Leadership Principles: How to
Transform Your Leadership Style to Achieve
Personal and Organizational Goals

(With a Break Included)

Jake Raymer
President
Institute for Enterprise Excellence

3:15 — 3:35 pm

Creating and Sustaining a Lean Culture:
Next Steps and Expectations for Every Leader

Al Pilong
President, Munson Medical Center
COO, Munson Healthcare

3:35—3:45 pm

Commitments, Observations,
Evaluations, Wrap Up

Anne Vekaryasz




