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Today’s Speakers

Tuesday, January 12, 2021

Christine Nefcy, M.D., FAAP, Chief Medical Officer, Munson Healthcare
Heidi Britton, Chief Executive Officer, Northwest Michigan Health Services

Wendy Hirschenberger, M.P.H., Health Officer, Grand Traverse County Health
Department

Jennifer Morse, M.D., M.P.H., FAAFP, Medical Director, District Health Department #10

Lisa Peacock, M.S.N., R.N., WHNP-BC, Health Officer, Benzie-Leelanau District Health
Department and Health Department of Northwest Michigan

Dianne Michalek, Chief Marketing and Communications Officer, Munson Healthcare
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Christine Nefcy, M.D., FAAP
Chief Medical Officer
Munson Healthcare
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Current Data: COVID-19 in Northern Michigan

Cumulative Cases Increase
MHC Region 21,556 268
: ' 4
CumuLarive Cases CumuLarive DeaTHS MHC Reai
- egion
MHC Regions 21,556 469 b umulativeg Cases
State of Michigan 567,682 14,181 3.500
UsA 21,761,186 365,886 o1 .
s 3,000
Global 88,383,771 1,919,126
~ d 2,500
P ~ 2,000
MHC Region Breakout
CuMuLATIVE CUMULATIVE Daiy Dy
Cases DearHs Cases* DearHs* B N 1,500 8
Confirmed 18,195 447 218 3 2, :
Probable 3,361 23 50 -1 Q = 1,000
@
TOTAL 21,556 470 268 3 / A 500
:Weekend State daily volume may be combined for Saturday and Sundayj i e '.‘
:J il (54 0
i . - ‘~‘
MHC Cases Per 100,000 People
CUMULATIVE LasT 14 Dars :
Confirmed 3,123 327 Lake Michigan { !
'q.'m 1
Probable 577 104 \
TOTAL 3,700 432

«"‘ MUNSON HEALTHCARE



Current Data: COVID-19 Inpatients at Munson Healthcare

COVID-19 Incident Command System Summary Updated: 01/12/2021
- R’
EnTiTy Mame Day COVID- Day COVID- CumuLaTIvE CumuLsnive Emp
rosmive IPs suspecTED IPs Pament DeaTHS Posmves*
System Totals 40 1 141 491
EMHC 3
MHC Cadillac 4 0 16 44
MHC Charlevoix 1 0 3 17
MHC Grayling 4 0 23 40
MHC Manistee 4 0 7 19
MHC MMC 25 1 92 413
MHC OMH 2 0 0 49
MHC POMH 6
. v,

Counts are based on midnight census

Inpatients are those COVID-19 patients requiring hospitalization.
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MHC Hospitalization Trends

Updated: 01/12/2021
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Preliminary vaccination timeline

(**EXPECTED TO CHANGE BASED ON VACCINE AVAILABILITY**)

B Core vaccine administration period Vaccines continue to be available

for anyone not yet vaccinated
Estimated schedule for first doses administered
Feb | March April | May June l July | Aug ] Sept | Oct | Nov | Dec

People covered
Healthcare workers
Long term care residents
and staff

75 years and over not
covered in Phase 1a
Frontline State/Federal
responders

School and child care staff l
Corrections staff

Other essential frontline
workers

16-64 with COVID-19 risk
factors/pre-existing
conditions

16 to 64 years not covered
above




COVID-19 is here. Northern
Michigan, it's time to ACT.

COVID-19 cases are surging in our region and we need your help like
never before. Avoid COVID-19 Today (ACT) by maintaining a safe

distance, wearing a mask, and washing your hands. Together, we can
slow the spread. Let's do this, northern Michigan!
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munsonhealthcare.org/ACT

Even With a Vaccine,
We Can’t Let Our Guard Down

i

Keep your distance (6 or more feet) from people outside your

immediate household

Wear your mask when you go out

Wash your hands frequently (or use hand sanitizer with 60% or

more alcohol)



Dianne Michalek, M.A.
Chief Marketing and Comm Officer
Munson Healthcare
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Healthcare Worker Vaccinations by Munson Healthcare

e Asof January 11, 5,508 Healthcare Team members have received their first
vaccine.

* 61 % of eligible employees and credentialed providers vaccinated
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Patient Vaccinations by Munson Healthcare

Quickly Pivoting to Meet New Requirements

» State of Ml

announces
Tier 1b to <—— Preparation for Patient Vaccine Clinics ——»
begin 1/11.

<«—— Healthcare worker vaccinations

Additional clinics opening soon.

* First MHC * First MHC *First doses
patients patients administered to
notified. scheduled. MHC patients. MHC Goals: Vaccinate 2,000 patients this week.
Vaccinate 2,000 patients next week.

v

Healthcare worker vaccinations

A
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Data About Population Age 65+

State of Michigan (65+) Munson Healthcare Region (65+)

1.8M 132,000

Key Factors in distributing vaccine:

= SUPPLY

= SCHEDULING
® = LOGISTICS
MHC Region

Population
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MHC Contacting Established Patients ~90 Years and Older

Prioritization Needed Due to Limited Supply of Vaccine

48,000 patients established at MHC Primary Care and Specialty Practices

Boyne Area Medical Center

Cadillac Primary Care

Charlevoix Primary Care

Empire Primary Care

Frankfort Medical Group

Graying Community Health Center

Eldercare

®  Graying Community Health Center
Primary Care

® McBain Primary Care

MHM (Manistee) Family Care

®  MHM (Manistee) Primary Care
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Milliken Medical Group

Milltown Clinic

Mio Primary Care

Munson Family Practice Center

OMH Family Practice Clinic

OMH Indian River Clinic

OMH Internal Medicine Clinic

OMH Lewiston Clinic

Prudenville Community Health Center
Primary Care

Roscommon Community Health Center

Will expand to some specialty practices
later this week.



Preliminary vaccination timeline

(**EXPECTED TO CHANGE BASED ON VACCINE AVAILABILITY**)

B Core vaccine administration period Vaccines continue to be available

for anyone not yet vaccinated
Estimated schedule for first doses administered
Feb | March April | May June l July | Aug ] Sept | Oct | Nov | Dec

People covered
Healthcare workers
Long term care residents
and staff

75 years and over not
covered in Phase 1a
Frontline State/Federal
responders

School and child care staff l
Corrections staff

Other essential frontline
workers

16-64 with COVID-19 risk
factors/pre-existing
conditions

16 to 64 years not covered
above




Northwest Michigan Health Services
Heidi Britton
CEO
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Vaccine Allocation

e Each FQHC, Health Department, Hospital,

== 1R

Primary Care Office, Pharmacy (CVS ~oviD-19] flcoviD-19RJ[COVID- 190 =0
. e . 'AVIRUS | OORONAVIRUS (v:aFé%r:'A‘gﬂus &]

and Walgreens), etc. are receiving vaccine E R

allocation separately at different times. - ll T | p—

——— 2%

e Counts and requests are based on the
number of employees, patients, and residents.

e Allocations continue to remain uncertain.
e Over 270,000 doses requested to the State, and only 60,000 filled.

e Qur collective goal is fair and equitable distribution, however, there is
no centralized process, so it will look different in each county.
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Northwest Michigan Health Services

Serving western counties from Traverse City to Shelby

e At this time Northwest Michigan Health Services is unable to order vaccines.
e QOur hope is to order in two weeks.
e At this time we are partnering up with the LHDs to help support their
vaccination efforts including vaccinating patients of NMHSI.
e Please contact your local Health Department to sign up.
e The Mobile Health Clinic has arrived and being prepared to be used to deliver
the vaccine into our rural communities.
— Focusing on those most vulnerable (egg. People with chronic illnesses, homeless,
migrant/agricultural workers, group living, minorities and others with barriers to
accessing healthcare)

— Contact Information:
www.nmhsi.org or call 231-947-0351
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http://www.nmhsi.org/
tel:+12319470351

Grand Traverse County Health
Department

Wendy Hirschenberger, M.P.H.
Health Officer
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Grand Traverse County Health Department

Wendy Hirschenberger, MPH

® Focus of Distribution Plan
— Completing Phase 1A, preparing for Phase 1B
— Goals of vaccinating nearly 700 this week based on current vaccine availability
— Vaccination clinics are expanding to larger scale on January 18th expanding to that same
amount of people daily starting week of 18th ( *3500 based on vaccine availability)
® What to know:
— 1) If you are in the 1A category and have not done so, please fill out the survey on our
website; 2) 1B may also fill out a planning registry form.
— We will reach out to you to schedule your appointment. No walk-ins.
— We appreciate your enthusiasm to receive the vaccine and we are working!
® |Information:

— www.grandtraverse.org/2394
— gtchd@gtcountymi.gov
— 65+ group, 231-715-5557
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http://www.grandtraverse.org/2394

Benzie-Leelanau District Health Department
and

Health Department of Northwest Michigan
Lisa Peacock, M.S.N., R.N., WHNP-BC

Health Officer
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Health Department of Northwest Michigan and Benzie
Leelanau District Health Department

Lisa Peacock, Health Officer

e Focus of Distribution Plan
— Healthcare Workers in 1A first priority — 1t and 2" doses
— Beginning to schedule some in 1B starting with 15t Responders not in 1A
— Strategizing with hospitals, FQHC’s and schools to begin >65 and school staff
— Working closely with County Emergency Managers — closed pod planning

e What we want our jurisdiction to know:
— Visit the website to complete online form to get in scheduling queue
— Businesses fill out 1 form for employee population
— AAANM/UW/211 Aging Adult Hotline to assist those with barriers to internet

e Information resources available:
— www.nwhealth.org
— www.bldhd.org Y’ MUNSON HEALTHCARE
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District Health Department #10
Jennifer Morse, M.D., M.P.H., FAAFP
Medical Director
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District Health Department #10

Jennifer Morse, Medical Director

Due to vaccine limitations, we are prioritizing Phase 1A and some of Phase 1B
including persons 65+, first responders, jails/corrections staff only

DHD#10 vaccinated approximately 1,400 individuals on Friday
Hosting vaccine clinics each day this week in all ten counties
Clinics are by appointment only - no walk-ins

Scheduling currently paused until more vaccine is available

Will resume scheduling when more vaccine is available - check our website
at www.dhd10.org

Please refrain from calling to ask about scheduling; we will communicate via
press release, social media, website, and Public Health Alert

Sign up for Public Health Alerts at www.dhd10.org/subcribe

Email: covid@dhd10.org Y MUNSON HEALTHCARE }



http://www.dhd10.org/
http://www.dhd10.org/subcribe
mailto:covid@dhd10.org
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Community Resources

® 211 Michigan

— 211 Michigan can connect you to help of all kinds 24/7/365
— Dial 211 or 844-875-9211

- www.mi2ll.org

® Area Agency on Aging of Northwest Michigan (AAANM)

— AAANM is here to support older adults, families and caregivers in
northwest Michigan

— 1-800-442-1713 or 231-947-8920 or info@aaanm.org

— COVID-19 Vaccine Appointments: Those 65 and older should call the
senior hotline at 231-715-5557
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http://www.mi211.org/
mailto:info@aaanm.org

Health Department and Health Agency Resources

® Northwest Michigan Health Services
— www.nmbhsi.org or call 231-947-0351

® Grand Traverse County Health Department

— www.grandtraverse.org/2394

— gtchd@gtcountymi.gov
— 65+ group, 231-715-5557

® Health Department of Northwest Michigan and Benzie Leelanau District Health
Department

— www.nwhealth.org
— www.bldhd.org

® District Health Department #10

—  Email: covid@dhd10.org or www.dhd10.org
—  Sign up for Public Health Alerts at www.dhd10.org/subcribe «\'}»MUNSON HEALTHCARE
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tel:+12319470351
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