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Munson Healthcare Cadillac Hospital recently was designated a Level IV trauma hospital by the Michigan Department 
of Health and Human Services. 

The one-year designation follows an onsite visit from state surveyors in August and an extensive application and     
training process at the hospital. The designation reflects the hospital’s efforts to standardize and improve the care of 
patients who arrive at the hospital with injuries. 

“We are proud of the dedicated effort our trauma team has made while working toward this accomplishment,” said 
Tonya Smith, President, Cadillac Hospital. “This designation is a great reflection of our commitment to provide            
high-quality care to our community.” 

A Level IV trauma verification requires 24-hour emergency coverage by a physician or advanced practice provider who 
has Advanced Trauma Life Support certification as well as a formal trauma program at the facility with a coordinator 
and medical director. A Level IV Trauma Center is one that has demonstrated an ability to provide advanced trauma life 
support (ATLS) prior to transfer of patients to a higher level trauma center.  

“This designation is the result of tremendous effort and commitment from our team,” said Michael Mitry, MD, Trauma 
Medical Director. “This allows us to provide an even higher level of care to those who need us in emergencies.” 

Munson Healthcare Cadillac Hospital joins Paul Oliver Memorial Hospital, Munson Healthcare Grayling Hospital,      
Munson Healthcare Charlevoix Hospital, and Munson Healthcare Otsego Memorial Hospital as Level IV facilities and 
Munson Medical Center as a Level II facility. 
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Cadillac Receives Fourth Consecutive ‘A’ Rating from Leapfrog 

The Leapfrog Group, a nonprofit organization dedicated to driving quality, safety, and transparency in the U.S. 
healthcare system, released their fall 2019 Leapfrog Hospital Safety Grades, which assign A, B, C, D and F letter grades 
to hospitals nationwide.   

Munson Healthcare Cadillac Hospital, ranked among the top hospitals, was awarded an “A” rating for the fourth      
consecutive publication.  

“Every day, our dedicated team of physicians, employees, and volunteers provide the highest quality of care to our   
patients,” says Tonya Smith, President, Cadillac Hospital. “This recognition is a validation of our commitment to         
keeping our patients safe and at the center of all that we do.”  

Leapfrog officials use 27 measures of publicly available hospital safety data to assign grades to hospitals across the    
nation twice each year. The organization states that each grade is the result of data reviewed by patient safety experts 
and the conclusions are peer reviewed. These reports are fully transparent and free to the public. 

“We are pleased to have our efforts recognized by outside agencies, such as Leapfrog,” says Smith. “This is a               
tremendous accomplishment.”  

Strategic Plan Initiative: Improve ED Service Delivery  
 Joe Santangelo, MD  

As was reported in the last issue of the Pulse, Cadillac Hospital has embarked on a 2 year strategic plan to ensure that 
our Hospital is in a strong position to care for our community for years to come. One of the plan’s operational           
strategies is to improve the Emergency Department service delivery for patients and providers. This strategy was    
implemented as a direct result of feedback from the medical staff during the planning process.  

We heard from members of our medical staff that our ED provides excellent clinical care and that the providers are 
strong. We also heard that there are areas that could be improved on. One of these areas is in patient experience, 
such as bedside manner of all ED staff. Another is the quality and quantity of workups provided. Coordination of care 
between ED and PCP offices was another area that could use more work.  

As an example of an area of focus, there is a constant balance in the quantity of an ED workup. Doing very little 
workup in the ED may improve throughput times and keep as much care as possible in the PCP office, but may lead to 
poor patient satisfaction and may prolong the length of workups since it takes so much longer to coordinate testing on 
an outpatient basis. Doing too much of a workup in the ED may get all of a patient’s questions answered, but may do 
so in a very inefficient way both related to cost, patient time, and coordination of care. Finding this balance will        
improve the quality of patient care and also patient and provider satisfaction. 

To better focus our work, we surveyed primary care providers for their opinions of how the ED and Urgent Care are 
performing. (Kudos to Family Practice of Cadillac for most provider feedback!) We will ask for input again later in the 
year to ensure that the changes we’re making are working to improve the care provided in the ED and Urgent Care. As 
always, I’m interested in hearing what’s working well and what needs more attention. I look forward to hearing from 
you! 


