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News for Kalkaska Memorial Health Center Medical Staff

Kalkaska Memorial Health 
Center’s Long-term Care recently 
received the Governor’s Award of 
Excellence and was also rated 4.9 
stars out of 5 stars as a U.S. News 
Best Nursing Home for its quality 
care efforts.

Governor’s Award of Excellence 
The Governor’s Award of 
Excellence was announced 
by Michigan Peer Review 
Organization (MPRO), a 
Michigan health quality 
organization, and the office of 
Michigan Gov. Rick Snyder. 

Long-term Care Director Renee 
Cunningham, MSN, RN, CDON, 
said the award criteria involved 
improving different components 
of care, care processes and goals, 
and the education that staff 
members receive. She praised 
staff efforts at the 104-bed skilled 
nursing facility. 

“This award reflects quality care 
and really the relationships that 
we have with our residents,” she 
said. “Our entire focus is person-
centered care.” 

As one example of quality care, 
staff tries to use non-medical 
interventions for residents 
struggling with dementia issues. 

“We try to keep a low-stimulation 
environment for them so 
we don’t have to use drugs,” 

Kalkaska Memorial Long-term Care  
Recognized for Quality

Cunningham said. “We have 
a room with music, give them 
hand massages, and just spend 
some extra time with them in a 
calming environment.” 

Kalkaska Memorial Health 
Center Administrator and CEO 
Kevin Rogols said the award 
reinforces the hospital’s quality 
efforts and commitment to 
meeting community needs 
through a range of programs. 

“We’re proud of the care here that 
our elders in this community 
receive,” he said. “We appreciate 
the strong community support 
and our staff for making this 
award possible.” 

U.S. News Best Nursing Home 
Kalkaska Memorial Health 
Center was also named a U.S. 
News and World Report Best 
Nursing Home for 2016 - 17, 
rating 4.9 stars out of 5 overall. 

“We are pleased and excited that 
U.S. News recognizes the quality 
of care that takes place here every 
day,” said Cunningham. “It shows 
the exceptional care we provide 
our residents in a home-based 
setting and proves that we are one 
of the best nursing homes.” 

U.S. News evaluated 15,506 
nursing homes and just 13 
percent met the criteria for  
Best Nursing Home. 

As an Eden facility, Kalkaska 
Memorial’s Long-term Care 
honors each resident’s individual 
needs and encourages a home-
like culture that involves care 
plans and goals for residents.  
As part of the home-like culture, 
staff members are assigned to 
care for specific residents. 

“This allows staff to build 
relationships because you are 
with the same resident every 
day,” Cunningham said. “They 
get to know them very well 
personally as well as their specific 
care needs. It’s a win-win for the 
resident and the staff member.” 

Kalkaska Memorial’s Long-term 
Care includes a 60-bed legacy 
unit, 24-bed memory care unit, 
and two 10-bed Green House 
homes. Registered nurses are on 
duty every shift and personal care 
staff members are all certified 
nursing assistants. 

More information on Kalkaska 
Memorial Health Center’s 
Long-term Care can be found 
at munsonhealthcare.org/
kmhclongtermcare.

Kalkaska Memorial Health Center’s Service Line Director for Long-term Care Renee 
Cunningham, left, and Long-term Care Manager Brenda Anderson, center, received 
the Governor’s Award in Lansing from MPRO President and CEO Leland Babitch, MD.
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Along with the Munson 
Healthcare (MHC) mission, 
values, and strategic plan, “True 
North” is an important part of  
the foundational framework of 
our rapidly growing and evolving 
system. It’s the vehicle by which 
the driving strategies for our 
system are advanced.

True North is how we frame our 
work. True North is the compass 
that points our leaders and our 
teams in the right direction.

In fact, all system plans flow 
from these areas of focus. When 
leaders and managers think 
about setting new system goals 
and pursuing opportunities, the 
first thing they’ll look at is True 
North and ask, “How does this 
particular plan fit into the True 
North framework?” 

True North is the lens through 
which we evaluate opportunities. 
And if something doesn’t fit into 
this framework, we shouldn’t be 
doing it.

of our driving strategies 
and, to track our progress, 
the leadership team 
also developed an 
organizational scorecard 
based on the True  
North areas. 

We’ve identified eight 
metrics that we can track 
across the system to make 
sure that our work is 
aligned. This is how we’ll 
know if we’re following 
our True North.

Key metrics for each of these 
areas of focus include: 
• Patient feedback to assess their 
 experience and care
• Health care team surveys to 
 gauge the percentage of 
 providers and staff who feel 
 that Munson Healthcare is a 
 great place to practice/work
• Patient and employee safety 
 events to track injuries
• Data analysis to identify  
 quality issues such as hospital  

In developing this concept, 
Munson Healthcare leaders 
intentionally put the most 
emphasis on the patient and the 
patient’s experience. 

Our patients have always been at 
the center of everything we do. So 
when we were creating the visual 
for True North, it was obvious the 
Patient needed to be at the center 
of it.

Surrounding the Patient are four 
additional key areas of focus: 
• Health Care Team – Making 
 this a great place to work and 
 practice
• Safety – Ensuring a safe team 
 and safe care 
• Quality – Delivering the right
 care, at the right time, in the 
 right place 
• Operational Performance – 
 Ensuring a strong future

True North is how Munson 
Healthcare operationalizes 
tactics that support achievement 

readmissions and hospital- 
acquired conditions

Finally, the system’s operating 
margin will be the key unit of 
measure to indicate operational 
performance. All of these metrics 
will be measured monthly to 
determine how we are performing 
compared to target. This is how 
our system will pinpoint areas 
for improvement. From system 
leaders to our frontline caregivers, 
True North is at the heart of 
everything we do.
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